Safety Manual Sec - 1.0

1.0 Statement of company policy

Mission Statement

Traditionally, some companies have been concerned only with performing work at the lowest cost.
While this factor is admittedly important, the management of this Company serves notice that no
work undertaken by this Company, shall be considered more important than the SAFETY of the
work in accordance with agreed upon requirements, and the recognition that on-site SAFETY is
integral to the successful performance of our work.

Thus, from this day onward, the corporate policy of this Company is that our work will be founded
upon the principle of SAFETY, and this foundation shall not be compromised to improve cost and/or
schedule performance. Safety is the cornerstone of quality work performance.

Within the framework built upon this foundation of SAFETY, the principles of working COST
effectively within the determined budget and within the stated SCHEDULE shall also be considered
important such that all four principles of Safety, Quality, Cost and Schedule shall be the
measurement of the performance of this Company and our personnel.

We will diligently strive to employ only those personnel dedicated to the SAFE performance of
QUALITY work, in a manner productive to COST effectiveness and in accordance with the
SCHEDULE requirements.

OUR CLIENTS AND EMPLOYEES DESERVE NO LESS!
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